TACTIC
BANNER HANG

Hanging a banner off a building or structure makes for great media coverage, alerting the broad public to

an issue or campaign. It's also a good way to frame or contextualize an upcoming action.

CONTRIBUTED BY

Nadine Bloch

Nadine Bloch is currently Training Director for
Beautiful Trouble, as well as an artist, political
organizer, direct action trainer, and puppetista.

“IF IT'S WORTH SAYING, IT'S WORTH SAYING LOUDLY!"

What better way to air the dirty laundry of an irresponsible
institution than to hang a giant banner over its front door? A banner
drop can also be an effective way to frame or contextualize an
upcoming event or protest (see: PRINCIPLE: Reframe the issue).
Banner hangs can also function as public service announcements to
alert the public of an injustice or a dangerous situation.

Banner hangs can be as low-tech and low-risk as several bedsheets
tied to road overpasses, but the ones that really pack a punch
involve large pieces of cloth or netting deployed at great heights,
often by experienced climbers.

Regardless of the level of risk or complexity, all effective banner
hangs start with a clear goal (you have a goal, right?!), and fall into
two broad categories: communicative (concise protest statements),
and concrete (blockade elements that directly disrupt business as
usual). In 1991, small communities in the Pacific Northwest sought
to stop nuclear warships from entering Clatsop County, Oregon, a
designated nuclear-free zone on the Columbia River. In a great
example of a banner hang with a concrete goal, an enormous net
banner was deployed from the Astoria Bridge, affixed below the
span where it would be difficult to remove, and weighted by the
climbers’ bodies themselves. The action succeeded in delaying the
warships’ entrance while educating the area on the issue.

Most banner hangs, however, tend to be communicative. Take, for
instance, the banner hung from a crane in downtown Seattle in
November 1999 (see: STORY: Battle in Seattle) just before the
opening of the World Trade Organization meeting. The banner
messaging was as clear as day: an iconic visual of a street sign with
arrows pointing in opposite directions: democracy this way, WTO
that way. This was a classic “framing action” (see: THEORY:
Framing). Hung on the eve of a big summit meeting and a huge
protest, the banner made it clear what all the fuss to come was

POTENTIAL RISKS

If the banner hang requires
specific climbing skills or tools,
do not skimp on training,
scouting, or the quality of gear.
Cutting corners could result in
the banner snagging, the team
being detained before the
banner drops, or someone
getting seriously injured or
killed. Pay attention to changing
weather conditions that could
turn a proverbial walk in the park
into a life-threatening situation
(see: PRINCIPLE: Take risks, but
take care). Also, make sure that
lighting, lettering, building
height, and other factors are
taken into account to ensure a
readable banner.
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really about: a basic struggle of right and wrong; the People vs. the
WTO.

For a successful banner hang, you need to choose your location
strategically and target high-traffic areas (see: PRINCIPLE: Consider
your audience). In Lebanon, the Pedestrian Death Puppets
campaign hung full-sized human foam core cut-outs over a
dangerous highway on which they wrote messages about pedestrian
fatalities. They made the dangers of crossing the highway visible
and tangible to drivers (see: PRINCIPLE: Make the invisible visible),
and convinced the municipality to build a pedestrian overpass.
Another example is when Jordanian activists used a road overpass
adjacent to the national electricity company to hang a huge banner
calling on people to honk at the company in protest of a
controversial gas deal (see: STORY: Stolen Gas Campaign).

When there is no crane, bridge, or building to hang your banner
from, large helium-filled weather balloons have been used to raise
everything from CODEPINK'’s “pink slip for President George Bush”
in front of the White House to a banner deployed from a houseboat
on the East River in New York with a message for the United
Nations. Smaller balloons have been used to raise banners indoors
in the atriums of malls or corporate or government buildings.
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LEARN MORE

Balloon Banner Manual
The Ruckus Society

http://ruckus.org/training-manuals/manuals-checklists/balloon-banner-manual/

Cornell Tree Climbing

Cornell University
http://treeclimbing.coe.cornell.edu

- Civil disobedience
- Culture jamming

- Guerrilla marketing
- Guerrilla projection
- Human banner

- Light Brigade

- Media-jacking

- Visibility action

Principles

- Consider your audience

- Do the media’s work for them

- Don't expect a concrete

outcome from a symbolic action

- Everyone has balls/ovaries of
steel
- Focus on basic needs

- Give voice to those that can’t

speak

- Reframe the issue

- Say it with props

- Show, don't tell

- Take risks, but take care
- Use the Jedi mind trick

Theories

- Action logic

- Alienation effect

- Ethical spectacle

- Expressive and instrumental
actions

- Framing

Methodologies

- Action star
- Power mapping
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