@ Table of Contents Download PDF @

< Previous Next >

Sovereign Mutual Aid and Community. Waste Not, Want Not
Service Network

Community Health Depot and Free Clinic
System

Purpose and Revolutionary Backdrop

With nationwide cuts to Medicaid and Medicare leaving skilled medical staff laid off or
underemployed, Sovereign Neighborhoods face both a tragedy and an opportunity. The tragedy lies
in the deliberate dismantling of public healthcare safety nets by a ruling class that treats life-saving
care as a privilege for profit, not a right for survival. The opportunity lies in reclaiming this discarded
expertise and forging a grassroots medical network that serves the people directly, free from
corporate exploitation and state gatekeeping.

This system defies the imposed barriers of government permitting and licensing that exist not to
protect public health but to enforce monopoly control over medical services. A Sovereign
Neighborhood that builds its own medical depot and free clinic takes back health sovereignty—
delivering care to those most in need, powered by local contributions, volunteerism, and collective
defiance.

Step-by-Step Implementation Guide

Step 1: Identify and Recruit Local Medical Talent

Put out a secure, community-wide call for:

+ Laid-off or retired nurses, EMTs, doctors, paramedics, midwives, herbalists, and mental health
professionals.

o Skilled first-aid providers, street medics, or combat medics from veteran ranks.
Vet volunteers and professionals for:

« Commitment to community well-being over profit or state recognition.
* Readiness to work within a revolutionary, non-permitted framework.

« Willingness to train others in basic care skills.

Step 2: Establish a Health Depot Location

Repurpose a trusted community space (home, garage, basement, converted storefront) to house:

« Basic medical supplies and pharmaceuticals (donated, salvaged, or purchased in bulk).

« First-aid kits, diagnostic tools (blood pressure cuffs, thermometers, stethoscopes), and clean
bedding.

« Storage for non-expired medications, herbal remedies, and natural healing supplies.

Ensure privacy and safety:
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« Avoid public advertising to reduce risk of state intervention.

Step 3: Build a Community-Funded Health Contribution System

Set up a voluntary “health insurance” contribution fund:

« Every household contributes what they can monthly to pay stipends for local medical staff.

« Treasury funds can be allocated to high-cost emergency care, prescriptions, or medical
equipment.

« Transparent accounting builds trust and sustainability.
Offer incentives:

o Guaranteed priority care for contributors in crises.

« Community recognition for top supporters.

Step 4: Provide Core Services

Start with achievable, high-impact services:

* Free checkups, vital sign monitoring, and wound care.
« Vaccinations (where available and safe).

« Maternal care, prenatal counseling, and midwifery.

+ Mental health first aid and trauma support circles.

« Chronic illness monitoring (diabetes, hypertension).

+ Herbal and alternative medicine integration.

« Emergency stabilization until hospital transfer is unavoidable.
Over time, add:

« Dental hygiene programs.
* Mobile first-aid teams for neighborhood emergencies.

« Training workshops for laypeople in first response.

Step 5: Supply Chain and Stocking the Depot

Pool neighborhood funds to bulk purchase:

« Bandages, antiseptics, over-the-counter meds, diagnostic strips, clean gloves.

« Second-hand durable equipment (stretcher, defibrillator, oxygen tanks).
Salvage and reclaim from:

¢ Closing clinics or hospitals.
« Donations from sympathetic medical professionals.

« Alternative medicine suppliers and local foragers/herbalists.
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Step 6: Navigate State Retaliation and Security Risks

Operate discreetly, word-of-mouth only, until the network is strong enough to withstand outside
pressure.

Use non-state medical terminology (e.g., “Community Health Depot,” not “clinic”) to avoid
immediate legal triggers.

Train volunteers in legal observation and rapid evacuation protocols for equipment and patients if
targeted.

Coordinate with neighborhood defense teams for protective oversight.

Historical and Revolutionary Context

Black Panther Party

The Panthers ran free medical clinics in defiance of state neglect, offering sickle-cell testing, first
aid, and health education while facing constant harassment.

“We showed the people that their lives had value, even when the system said they didn’t.
Health care is survival until revolution.”

— Huey Newton

Blair Mountain Miners

Rural miners relied on mutual medical aid and traveling nurses, unaffiliated with company or state
medicine, to care for the wounded during labor wars.

“When the company doctors wouldn’t see us, our wives and old vets patched us up by the
firelight.”

— Miner’s oral history, 1921

Conclusion

A Community Health Depot is both a lifeline and an act of rebellion. It reclaims the healing arts from
a for-profit, gatekeeping system that casts aside patients and practitioners alike. It shows that a
sovereign people can care for their own without permission from those who profit off their sickness.
It is a seed of the world to come—one where no neighbor dies for lack of care, and health is
defended as fiercely as freedom itself.
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